The Al=Native Telco:

How GCC Operators Can
Seize the Next Billion in Growth




Introduction:
A Market on the
Edge of Reinvention

The Gulf's telecom sector has never been
stronger or more at risk of standing still.
Over the past decade, operators in Saudi
Arabig, the UAE, Bahrain, and across the GCC
have built some of the fastest, most reliable
networks in the world. Mobile penetration
rates hover well above 100 percent. 5G
coverage blankets maijor cities. Investment
in fiber, data centers, and international

2 connectivity is at an all time high.

Yet the very
success of these
achievements has
created a new
challenge:

what comes next?

When every competitor

offers near perfect coverage,
lightning fast speeds, and
comparable pricing, the
differentiators of the past lose
their power. Growth no longer
comes from laying fiber or
launching the next “G”. It
comes from how intelligently
an operator can anticipate,
personalize, and delight.

That's where the Al-native
telco steps in, a new breed
of operator where artificial
intelligence is not a project,
but the central nervous
system of the business.



FROM EXPERIMENTS
TO INTELLIGENCE

AT SCALE

MANY OPERATORS ARE ALREADY DABBLING IN Al, A
CHATBOT HERE, A CHURN PREDICTION MODEL THERE.
THESE ARE THE FIRST STEPS, BUT THEY ARE NOT
TRANSFORMATION. TRUE AI-NATIVE OPERATORS
DON'T RUN ISOLATED PILOTS; THEY BUILD ENTERPRISE
WIDE INTELLIGENCE PLATFORMS THAT CUT ACROSS

EVERY FUNCTION.

Think of Al not as an “add
on” but as the connective
tissue linking your network
analytics, customer data,
marketing campaigns,

and front line service. In

this model, every customer
interaction is informed by the
sum of your organizational
intelligence, no matter where
it happens.
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Global evidence is clear:

the operators that scale

Al across the business
outperform their peers in
revenue growth, profitability,
and customer loyalty. In
McKinsey’s terms, they are
the “standout firms” that
drive outsized national
productivity. In telecom, they
will be the market shapers,
not the followers.




WHY THE GCC IS
POISED TO LEAD

Consumers here are digitally forward,
quick to try new apps, receptive to
personalized offers, and fluent in
omnichannel engagement. Governments
are pushing Al to the top of national
agendas, with initiatives under Vision
2030 and similar strategies accelerating
innovation. Regulatory bodies, while
rightly protective of data privacy and
localization, are also pragmatic in
enabling new business models that align
with national goals.

Most importantly, telcos in the GCC sit on
a goldmine of data. Continuous streams
of customer behavior, usage patterns,
location signals, and payment history
can fuel hyper personalized engagement
that no global OTT player can match, if
harnessed responsibly and at scale.



THE FOUR GROWTH

PATHWAYS OF THE

AlI-NATIVE TELCO

AN AI-NATIVE OPERATOR IN THE GCC CAN
UNLOCK FOUR COMPOUNDING LEVERS OF VALUE:

1. PERSONALIZATION 2. RETENTION BEFORE
THAT CONVERTS THE EXIT

Move from segment based Predict churn weeks ahead
marketing to “segment of and intervene with surgical
one” offers, delivered in real precision, protecting high
time across app, SMS, web, value customers and

and retail channels. stabilizing revenue.
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3. SUPERCHARGED 4. MONETIZING NETWORK
FRONT LINES INTELLIGENCE

Equip agents and store staff ~ Turn network analytics into
with Al-powered prompts new B2B products, powering
that help them upsell, resolve  smart cities, enterprise
faster, and build stronger solutions, and cross industry
customer relationships. partnerships.

INDIVIDUALLY, EACH LEVER MOVES THE NEEDLE.
TOGETHER, THEY REDEFINE THE OPERATOR'S
ROLE FROM SERVICE PROVIDER TO INTELLIGENCE
DRIVEN ECOSYSTEM LEADER.



The Road to
Al-Native Maturity [,

PHASE 1 - PHASE 2 - PHASE 3 —
QUICK WINS WITH INTEGRATION AND AIAS THE
VISIBLE IMPACT SCALE OPERATING MODEL
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i in customer churn predictors,  planning, product
il channels. Launch ~ recommendation  innovation, and
i churn dashboards engines, network  operations. Decision
& that arm anomaly detectors  making becomes
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. and executive center to app, is the business runs.
: | buy-in. drawing from the  healthcare to retail.
_ L i . same intelligence
L e - layer.
' : i | . i e
..:._':_I--: ;.g.:
o
\ 10



THE TIME
TO MOVE
IS NOW

Al-native transformation is not about
replacing human judgment; it's about
augmenting it with speed, scale, and
foresight that no manual process can
match. It's about ensuring that every
byte of data your network generates
becomes a source of commercial and
customer value.
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CONCLUSION:
FROM VISION
TO REALITY

g% | | - il THE AI-NATIVE TELCO IS NOT AN ABSTRACT
- i —— VISION. IT IS A PRACTICAL, PROVEN MODEL
THAT IS ALREADY RESHAPING GLOBAL
TELECOM MARKETS AND THE GCC HAS EVERY
ADVANTAGE TO LEAD THIS SHIFT.

Making the leap requires bold leadership, integrated
execution, and a partner who understands both the
technology and the market. That is where SPARK
comes in combining over a decade of telecom
transformation experience, deep customer journey
expertise, and a proven track record in Al integration
to help operators seize the Al-native advantage and
capture the growth opportunities of the next decade.
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Get in touch!

Let’s create something
extraordinary together.

RIYADH | KSA
p. +966 55 188 8536
e. info@wearespark.me

MANAMA | KINGDOM OF BAHRAIN
p. +973 17000220
e. inffo@wearespark.me

a. LAHORE | PAKISTAN
wearespark.me e. info@wearespark.me





